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Long-term EVS-project in Ukraine 
«IT’s for U! (Italy for Ukraine!)»
12 months from 1st of March 2016 (theoretically)
The project IT's for U envisages cooperation between Italian organization and 5 Ukrainian organizations hosting Italian volunteers who will work on social entrepreneurship initiatives for the organizations and the local community, thus both helping the organizations to develop and learning entrepreneurship and active European citizenship on the way. We expect them to achieve large scale, systemic and sustainable social change through a new invention, a different approach, a more rigorous application of known technologies or strategies, or a combination of these.

PROJECT OBJECTIVES:

1. Provide Italian youth with opportunities to try themselves as entrepreneurs, develop the sense of initiative, confidence of their powers; provide learning space for new knowledge and skills which will help them with future business initiatives back home;

2. Develop inclination toward active citizenship; increase youth participation in community and civic life;

3. Promote social support and inclusion among young people

4. Promote Erasmus Plus Programme as an opportunity for integration of youth in the local community and in an international context;

5. Assist Ukrainian organization in becoming more independent and sustainable;

6. Provide Ukrainian youth with information on EU policy and the EU integration process; encourage intercultural learning from both sides.
Participant profile:

Due to the fact that the project involves active participation and exchange of best practices volunteer should have some experience in promotion and Social Business Development work.

The volunteers also should be interested in work with young people and for young people. These people should be highly motivated to serve as the volunteers, and have the ability to work as a part of HO teams. We expect the applicants to be active and open, to be interested in new contacts, knowledge, impressions, and personal development. We'd like to host flexible and creative people, interested in European issues in working with youth. They also should be motivated to develop their own social business projects with young people. Hosting organizations also offer possibility of personal growth in the sphere of project management, administration and organization different events. Volunteers will have time to develop their own social business and HO organize all needed support for implementation this initiatives. HOs do not have special demands to the applicants, but they take into account candidates motivation, communication abilities and interest in the topic of our project.

Preferably the applicants should have some experience of their own involvement in social entrepreneurship and should be ready to share their culture and language and be interested in developing Ukrainian culture. In case if volunteers don't have some needed skills they must be ready to get them with HO help.

We select volunteers regardless of their nationality, racial or ethnic origin, religion or belief, sexual orientation. But it's very important that volunteers who will come in Ukraine will be pre-informed about socio-political situation in a country and in each city. It's have to be balanced, realistic and non-panic people.
Hosting organizations & Activities:

There are 5 Ukrainian hosting organisations ready to host 6 Italian volunteers. 5 volunteers already founded. Now we are looking for 1 volunteer for:
- Kremenchuk informative-elucidative center "European Club" (Kremenchuk) http://europa.eu/youth/vp/organisation/58001457137_en
Main TG is youth from Kremenchuk city and nearest towns and villages. Now organisation develop new project called Space Of Ideas and regular activities there are: movie nights with discussions, evenings with table games, seminars about travels, people and art, language courses, acoustic concerts. (1 volunteer)
Activities provided by volunteers will be a bit different in each hosting organization. But all of them are coming from main context of the project development of social entrepreneurship and strengthen institutional capacity of Ukrainian NGOs.
In KIEC European Club (Kremenchuk) volunteer will:

1) Help with the social enterprise Space of Ideas (by organizing movie screening, language classes, concerts, presentation, workshops, exhibitions etc);

2) Work on the promotion of NGOs` FB-group, web-site and Internet radio Space;

3) Help in creation new ideas and ways for implementation them.
Also we hope that volunteer will help KIEC "European Club" in our regular activities and current project; will be involved in work with school euro clubs: s/he will make lectures and workshops in the schools about their own countries (traditions, history, educational system, and young people's lifestyles) and the European Union. Another one will be involved in organization of youth leisure in special project "Space of ideas", PR of these events and promotion of their results with help of new media.
A bit more about activities. If volunteer know how to deal with video – we hope that s/he will help our local volunteer in editing video-films (we try to makes short films about our projects). We are in a national campaign No hate speech movement and volunteer can lead some sessions about discrimination and bulling online. Also we have Internet-radio, but now we missed administrator who’ll work on it – volunteer can try to work with radio. We have developed trainings for youngsters about basis of journalism – if s/he familiar with this – volunteer can provide such lessons (with help of local volunteer). 

Also we have movie club about human rights (we watch documentary movies about human rights and discus them). Approx. it happen once per month – in our office or in schools. Often we use exercises from Compass (manual about human rights education) – so if volunteer want to work on human rights – we have huge field for it ( 

One of the new forms of our work is animation. I want to write project about stop-motion animation and it will be great if volunteer will work with youth in this project. Then we’ll be able to suggest volunteer to make an animation about EVS and volunteering in Kremenchuk. We'll share this animation with our colleagues from NGOs, visitors of the Space of Ideas and our international partners (through social networks). 
As you see – activities pretty much can depend from volunteers skills and that competences which volunteer would like to gain.
Working and living condition:

Each volunteer will work 6-7 hours per day and have 2 days off in a week. Mostly working days from Monday till Friday. As for the events at the weekend (no more than 2 times per month), free time will be moved to weekdays. The European Club is open from 10 till 21. I doesn’t mean that volunteer will stay there from 10 till 21(at 21 usually finished some public events like a concerts, movie screenings, presentations, language classes… normally we finished at 18-19). It mean that volunteer sometimes will work at the first part of the day, sometimes – in a 2nd.
Also volunteers can have vacation for not more than 24 days. Hosting organizations are covered travel costs from home to hosting place (limit of travel costs 275 EUR), accommodation, food (approx.100 EUR per month), local transport (10 EUR per month), visa costs (if u need it) and pocket money 55 EUR.
Also HOs will find the most comfortable place for living with shared. This apartment will provide bathroom, kitchen and all stuffs for live. Each volunteer has his/her own room or share it with other volunteer. Also exist possibility to live with a host family. All hosting cities have a good public transportation and there is no need to wait for a long time. Volunteers can take a bus, trolley-bus, “marshrutka”(minibus) or a taxi.
Project environment:

Kremenchuk informative-elucidative center “European Club” is based in Kremenchuk city in Poltava region in central Ukraine. The city is situated on the both banks of Dnipro River. Kremenchuk is a large industrial city in the Poltava region and one of the leading industrial centers of Ukraine. The population of Kremenchuk is approximately 230 thousand people. 

More information about Kremenchuk You can find here: http://en.wikipedia.org/wiki/Kremenchuk
Hosting placement is an office of KIEC “European Club” which is situated in a city centre. It’s a safety place. Office space is 70 m2. It is divided in 2 zones: place for work and place for meetings. Volunteer will work together with other 3 co-workers of our organization in the office (“working place”). The workplaces have Internet connection (both cable and Wi-Fi ). In the meeting place different events for our target group are usually hold. 
If you interested to become volunteer in this project, please, send your CV and Motivation letter to olenkoglazkova@gmail.com asap. After receiving your letter we’ll try to make skype meeting. IMPORTANT: service ONLY long term – only 12 months and not less.
If still have some questions you can contact directly chosen HO or ask your Sending Organisation, Eurogems:
http://europa.eu/youth/vp/organisation/948124076_en
Eurogems is a non-profit organization born in Italy in 2005 from the idea of 5 young teacher and social trainers to provide the civil society with the opportunity to take part to European Funded Project in order to decrease distances and cultural divide while enhancing local traditions, competences and people’s personal characteristics. They work in collaboration with several primary and secondary schools, public institutions and universities. Teachers, social trainers and adults collaborate with us. 
Contact person: Giancarlo Vettori giancarlovettori@eurogems.eu
Hope to read your application soon!
